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Meeting Highlights

Ten CDEMS users attended the August 10, 2006CDEMS User Support Meeting in Spokane, WA.  Participants were: Mark King and Barbara Schlimmer (Odessa Clinic), May Vang (The Polyclinic), Lana Nimmo (Republic Medical Clinic), Candy Jackson (Native Health), Ruth Souder (Spokane Falls Family Clinic), Susie Bowles (Pomeroy Medical Clinic), Colleen Musa (People’s Clinic), Stacia Soliday (North Basin Medical Clinic), and Heidi Martinez (Yakima Valley Farm Workers Clinic – Yakima), along with presenters Francisco Arias-Reyes (WA-DOH) and Jackie Gianunzio (CDEMS Technical Support).

Though the topic of the day was “Data Quality”, the discussion mostly focused on topics of CDEMS training, provider buy-in, and sharing CDEMS roles.  

Quote of the Day

“I think it’s (CDEMS) a good system!”  

- Mark King, M.A.

Odessa Clinic
User Presentation

Susie Bowles, Community Care Coordinator at Pomeroy Medical Clinic shared her experiences in implementing CDEMS and with data quality.  Susie described her initial struggle with CDEMS in the beginning, not being strong in technology skills.  With training, technical support from Jackie, and two years of experience with the registry, she now finds registry work much easier.  Staff roles in completing the progress note are now well-defined – everyone understands their tasks.  Because Pomeroy no longer uses paper charts, the CDEMS progress note is on the clipboard with the patient’s charge form and self-management goal form.  The progress note provides opportunities for diabetes care on any patient visit

Patient education is the key at the Pomeroy Clinic, and “Partners for Life” notebooks are created for each diabetes patient with details about current meds, lab goals and most current values, self-management goals, nutrition and other new educational information.  The notebook idea has been well-received by patients, but time-consuming for Susie to assemble and maintain. 

Like staff at many other rural clinics, Susie wears many “hats” at her clinic.  She reports that she is still the only one who really knows the CDEMS data entry and reports programs.  In discussing outcomes at the Pomeroy clinic, Susie reported that comparisons between providers can raise some data issues when one provider handles the most difficult cases and results are less favorable.  It’s important to consider the types of cases handled by each provider to explain the differences in outcomes between providers.  Comparing each provider’s current statistics to an earlier time rather than one provider to another) may prove more valuable to observe changes in health care for different segments of diabetes patients.  

CDEMS Demonstration

Jackie Gianunzio, CDEMS Technical Support Specialist, explained key topics relating to data quality, starting with the criteria for inclusion in reports and the importance of DATES recorded in CDEMS.  To be included in a CDEMS report, three dates are evaluated:

(1) Patient must be active in the report time period -  tblDemo start_date

(2) Patient must have Dx in the report time period - tblHealth start_date

(3) Event must be completed during the report time period, e.g., service_date in tblLab, tblService; visit_date in tblVisits


The structure and interrelationsips of CDEMS tables were reviewed and common data entry error fields identified.  All raw codes and lab codes are contained in tlkpCrosswalk.  Health condition tracking variables are defined in tlkpSetup as well as display order, tickler reminders, graphing parameters and content of graph page recommendations box.  Maintenance of  dropdown lists was encouraged to facilitate consistent data entry in fields such as provider name and ethnicity and insurance groups.  Jackie’s presentation provided a checklist of fields to audit in several of the key CDEMS tables.  The importance of data file backups and other tips for maintaining the data file were discussed.  The PowerPoint slides and handouts with detailed instructions for ethnicity, PCP, and telephone field cleanup are available on the “Newletter” page at www.cdems.com.

Group Discussion
Data quality inspired much animated discussion among the group.  A few specific topics are documented below:


· CDEMS coordinators from a few of the clinics reported issues with providers not recording updates to the progress note.  Identifying the need for provider training on how to fill out and make the best use of forms led to the idea of CDEMS presentations to get providers on board.  Such demonstrations could include information about what providers are doing at other clinics, use of the progress note during patient visits, and how to quickly record updates.

· Registry buy-in by other staff was also discussed.  While one provider can often influence other providers to buy-in to new processes, other medical staff get involved when they understand their roles.  It’s important to identify and educate the front desk staff, MA’s, nurses… about their roles with CDEMS.  Francisco shared that the Sea Mar Community Health Center progress note is divided by responsibility, and components of CDEMS responsibilities are included in job descriptions.  Business case issues may affect buy-in – if resources are not available, it’s difficult to get the registry functioning.  

· Patient involvement takes time – often 1-2 years to get patient buy-in to the new health care processes.  Native Health provides patient incentives to encourage patients to attend classes and support groups.  Incentives such as free samples, health snacks are effective.  While patient care is great during the visit; often the biggest problem is getting patients in for regular visits.

· The Yakima Valley Farmworkers clinic uses 5 different flowsheets and labs are done the day of the patient’s visit to the clinic.  In observing diabetes care processes at other much larger clinics, Heidi reported that they are very proud of the work being done at the Yakima clinic.  Thank you to Heidi for sharing several CDEMS documents (foot stamp graphic, comprehensive foot exam form, criteria for tickler alerts, a CDEMS training document,drug list for diabetes and cardiovascular abstractions, service codes, and data entry print screen instructions) with other users.  These documents are available at www.cdems.com in the 081006 User Meeting folder. 

 Barb Schlimmer… wins door prize!   

Barbara Schlimmer of the Odessa Clinic received the door prize for this user meeting -- a flashdisk.  Congratulations, Barb, with thanks for your thriving registry work at the Odessa Clinic in Odessa, WA where over 150 patients with diabetes are monitored in CDEMS. 
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